
Local Church:

Global Mission Vision

7 steps to help local churches 
develop a vision for global mission.



2. 

Theological Foundation: God’s Global Heart

Anchor the vision in Scripture:

	» �Genesis 12:1–3  
God blesses Abraham to be a blessing to all nations

	» �Psalm 67  
“May all the peoples praise you!”

	» �Matthew 28:18–20 
The Great Commission

	» �Revelation 7:9–10 
A future of every tribe, tongue, people, and  
nation worshiping

Core message: God’s mission (missio Dei) has always been 
global. The church does not invent mission—it participates in 
God's work of redemption across every culture and generation.

Cast Vision: Reimagine the Church’s Identity

Help your church see itself as both a local and global 
expression of the Kingdom.

	» �Use preaching, testimonies, art and stories from around 
the world to broaden the imagination of the congregation.

	» �Make the language of mission familiar: “We are a local 
church, sent into the world and part of God’s global 
people on mission.”

	» �Tell stories of mission that originate from different parts of 
the world—highlighting that mission is not from the west 
to the rest, but from everywhere to everywhere. 

Discover stories from around the world:  
www.baptistmissionaustralia.org/Stories

Mission is not just something we support;  
it’s something we are part of.

A local church with a global vision is not 
simply one that sends people overseas—
it’s one that participates in God’s global 

redemptive work, both locally and globally, 
with a missional imagination that reflects  

the Kingdom of God.

In today’s world, where the nations are on our 
doorstep and mission flows in all directions, 

we embrace the reality of mission from 
everywhere to everywhere. 

Every local church, no matter its size 
or setting, is invited to join God’s global 

movement—raising up, sending out, receiving, 
partnering, learning and praying as part of  

the global body of Christ.

1. 
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4. 

3. Learn: Build Missional Awareness and Understanding

Take stock of your current mission engagement and help  
your church grow in awareness of what God is doing around  
the world.

	» Conduct a mission audit:
•	 What are we already doing locally and globally? 
•	 Who are our mission partners? 
•	 What diaspora communities are nearby?
•	 Who do people within the church support?

	» �Run a four-week teaching series exploring:
•	 God’s heart for the nations
•	 The changing face of global mission
•	 The church’s role today
•	 Local/global connections 

	» �Invite intercultural team members, global partners,  
or staff from agencies like Baptist Mission Australia to 
speak and teach.

Engage: Form Relational and Strategic Partnerships

Rather than trying to do everything, focus on a few key 
partnerships that deepen your church’s global and local mission 
engagement. Relationships are the foundation of sustainable 
mission, and strategic focus ensures long-term impact.

Engage with Baptist Mission Australia through:

	» �Our People: Support a Baptist Mission Australia 
intercultural team or team member as they serve in 
local communities around the world. Invest in long-term, 
incarnational mission through financial, relational and 
prayerful support.

	» �Our Partners: Collaborate with like-minded organisations 
and local faith communities. Strengthen these 
partnerships by supporting ministry partners who are 
embedded in their cultural contexts. Partner with  
diaspora communities in your neighbourhood—seeing  
local intercultural ministry as part of global mission.

	» �Our Projects: Get behind specific ministry initiatives 
of intercultural team members and partners. These 
projects often address pressing needs and open up 
new opportunities for Gospel witness and community 
transformation.

	» �Our Places: Choose a particular focus location—whether 
in Asia, Africa, Australia or the Pacific—where your church 
can invest deeply. Support Baptist Mission Australia’s 
people, partners and projects in that place.

Good partnerships are two-way. They are relational, 
reciprocal and rooted in shared mission. Whether  
near or far, every partnership is an invitation to 

journey together in God’s global mission.
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5. 6. 

7. 

Mobilise: Engage the Whole Church

Every person has a part to play. Mobilisation is about creating 
on-ramps for the whole church to participate in God’s global 
mission.

	» �Pray: Develop regular rhythms of global intercession

	» �Give: Encourage generous giving toward mission

	» �Go: Create pathways for short-term trips, long-term 
service or local intercultural engagement

	» �Welcome: Help your church practise hospitality and 
inclusion among migrants, refugees, and international 
students

Mobilisation ideas:

	» Global prayer nights or prayer maps
	» Mission-focused small group series
	» Exposure trips
	» Walk the World
	» Exploring Mission course
	» Intentional intergenerational activities

Equip: Raise Up Intercultural Team Members

God is calling new generations of people into intercultural 
mission—and Our Creator is doing it from within your church. 
Equip and disciple people to hear that call and respond.

Equip for Global Discipleship:

	» �Integrate global mission into your discipleship strategy,  
not as an ‘extra’ but as core to following Jesus

Raise and Send Intercultural Team Members:

	» Identify and mentor those sensing a call to mission

	» �Create intentional discernment and formation pathways 
for potential intercultural team members

	» �Partner with agencies like Baptist Mission Australia 
to train, send and support team members from your 
congregation

A healthy church doesn’t just support  
missionaries— it raises and sends them.

Celebrate: Tell the Stories

Stories shape culture. Celebrate what God is doing through your 
church and the global church:

	» �Share regular mission updates in services and 
communications

	» �Tell stories of those serving globally, and those engaging 
locally in intercultural ways

Mission becomes normal when it’s regularly 
celebrated and seen as part of the church’s life.
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www.baptistmissionaustralia.org
info@baptistmissionaustralia.org

It’s our privilege to journey with you. Here’s some of 
the tailored ways we can build a mutually beneficial 
mission partnership with your church: 

	» �Supporting your church to engage with your local  
community more effectively 

	» �Helping raise global mission awareness 

	» �Providing opportunities for your church to develop a 
focused partnership with a specific location, team member, 
ministry partner or project across the world 

	» �Coming alongside people in your church who are discerning 
the possibility of intercultural mission service 

	» �Inviting people from your church to share in a Global 
Exposure or other short-term mission experiences 

	» �Having one of our gifted communicators speak at a church 

	» �Giving you free access to a wide range of high-quality 
mission resources  

	» �Inviting your participation in May Mission Month and  
Walk the World  

	» �Sparking learning and curiosity through training in areas 
such as missional reimagination, cultural intelligence, 
integral mission and contextualisation 

	» �Lending our experience to support your leaders in the 
development of a dynamic mission strategy or policy  

	» Connecting with your pastor for a coffee


